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N
eve Sha’anan, a neighborhood that has been 

neglected for years, has experienced a sudden 
and ongoing influx of asylum

 seekers and 
im

m
igrants causing tensions across the 

diverse com
m

unities that live there.
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C
on

text m
ap

p
in

g:
m

unicipal stakeholders, Israeli and im
m

igrant 
activists, artists, civil society and researchers

Id
eation

w
ith 

all stakeholders

In
terview

s an
d

 
observation

s 
to understand 
local experience

P
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eview

 
and

d
ata collection

P
rototyp
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To test and refine
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“O
ur dream

 is to turn this 
neighborhood into a 
good place, w

ith good 
education, good and safe 
public spaces. B

ut at the 
m

om
ent living here is 

tough…
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•
Im

m
igrant com

m
unities are severely 

disengaged due to lack of services and 
anim

osity
•

C
ulture clashes have caused extrem

e points of 
friction

•
The Israeli m

inority has lost ow
nership over its 

hom
e

•
There is a lack of public space; existing space is 
sparse and in poor condition

•
The cultural diversity of the neighborhood has 
never been leveraged to shift and im

prove 
perceptions

W
H

A
T

 W
E

 L
E

A
R

N
E

D
7



P
O

R
T

F
O

L
IO

 A
P

P
R

O
A

C
H

8

R
efurbishing 

the Pum
p H

ouse
Social Im

pact H
ub

R
evitalizing the old central bus station

International food m
arket

N
eighborhood 

youth center

“Street Sm
art” m

arathon 

C
ultural and social 

activity for adult m
igrants

O
th

er in
itiatives

•
R

enovating buildings 
and facades

•
M

unicipal im
m

igrant aid 
center Facebook page

•
Student-elderly support
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S
treet S

m
art M

arath
on

:

•
Inspired city officials to think about the 
“how

 to” of solving problem
s in the city

•
The m

unicipality engaged social 
entrepreneurs to help resolve culture 
problem

s
•

E
xposed the high quality hum

an factor of 
the neighborhood  

•
Proof of concept for our w

ork to city 
leadership 
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